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CIMA Shenzhen Upcoming Events — September

CIMA Student Workshop — New Student Orientation/CIMA B2 MR RS
Saturday 5 September 2009 | 2.00-4.00pm |Shenzhen | English/Chinese

Welcome to join the CIMA family and become our students! CIMA Shenzhen Office will do our best
to help you throughout and after the years of your CIMA study. If you are not yet CIMA students,
you are also very much welcomed to join the Workshop to know us better prior to your decision
making. And you will have opportunity to communicate with other CIMA students.
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There may be somethings that are not clear to you and we’ d like to go through them with you
during our orientation. They include:
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. introduction to MyCIMA, CIMA online services//EEA4 1 CIMA 4 3kfE 22 R 25 0
. services from CIMA UK and China offices/%& [E i i b AL Ab g g B B L 1R IR 4%
. membership application/4: 51 i
- New Syllabus/# K4
. other important information and frequent asked questions/H:th i W, i) &

Speaker profile
Mr Eric Pan, Regional Head, South China
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Target audience
Newly registered CIMA students/Any interested parties
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Agenda

14:00 Registration/%: 3
14:30-15:30 Workshop/#Hi# 5145 50115 Bl
15:30-16:00 Q&A /%

16:00 End/if5))45

Cost: Free/ %3k

Venue: Room Zenith, Business Centre, 2/F, Shangri-la Hotel Shenzhen, 1002 Jianshe Road, Luohu
District, Shenzhen/iRYIITi# 15 4 1002 SR I W17 B LA S 2 #4515 45 ol

Registration: Shenzhen@cimaglobal.com

CIMA Business Talk—-Thoughts on Managing Change | &34 i) B

Tuesday 15 September 2009 | Shenzhen | 7.00 — 9.15pm | English with
Consecutive Translation
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Change is natural and good. Nothing has greater potential to cause failures, loss of
production, or falling quality as change. Yet nothing is as important to the survival of
your organization as change. History is full of examples of organizations that failed to
change and that are now extinct. CIMA invites Mr. Eddie Chan, Finance Director of
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CNOOC & Shell Petrochemicals Company Limited, to give us a talk about his very own
thoughts and experiences on managing change on 15, Sep, 2009.
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From the Talk, you will be able to understand:

change and transformation are essential for survival in today's world;
the key steps in leading change and making it happen;
the pitfalls to avoid and lessons learnt;
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Target Audience

CFO, CEOQ, Finance Director, Change Managers, HR professionals, entrepreneurs and
finance professionals.

Outline
Change - The Only Constant / A8 /& —FhH
Forces of Change - Internal & External Forces of Change / 284 {{i#Esh 71 - P &8 S AMER

Making Change Happen - Some Key Steps & Pitfalls to Avoid / S AR i ——— e
//%&F TG IR 1%

create a sense of urgency and the need for change & /.4 S 7Pk & Kaa rk
create a support group to mobilise the change 4174845 i /N1
develop a clear vision and the way forward 5 B it H bR F1 92 5 %
communicate, communicate, communicate /Ky il
remove obstacles and barriers to change ¥ F&45 3 [ B fis il Bk 22
generate early wins and harvest 'low hanging fruits ] 5& B BCHE 28 5 SEEL HAR”

Anchoring and Achieving Continuous Change - Change Agents and a Change

Culture / JUERISEHLANTAZ -5 7R AL AL IR MIAR A0 A
Speaker profile

Eddie Chan, Finance Director of CNOOC and Shell Petrochemicals Company Limited. Prior
to his secondment to CNOOC and Shell, he has worked as CFO of Shell’s Commercial
Business in Asia and the Pacific. Eddie has a rich experience in managing change.
Between 1999 and 2000, he undertook a significant restructuring of Shell’s Finance
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activities. Between 1996 and 1999, he was at Royal Dutch Shell with the transformation
Team to drive changes across the Group.

Agenda
7:00 - 7:30pm Registration / Finger food | %%

7:30 - 7:40pm CIMA Updates / Mr Eric Pan, Regional Head - South China,CIMA
Shenzhen | CIMA S8t il /7 @& %hrstd:, CIMA fERGIX X 3

7:40 - 9:05pm Business talk - Thoughts on Managing Change / Mr Eddie
Chan, Director - Finance Department, CNOOC and Shell Petrochemicals Company Ltd.
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9:05 - 9:15pm Q& A | %
9:15pm Event ends | 45

Price: CIMA: RMB150 | Non-CIMA: RMB200

Venue: Luohu Shangri-La Hotel, Room Shenzhen | ZWi# s ik, w7
Address: 1002 Jianshe Rd. | @l # % 1002 5

RSVP: Shenzhen@cimaglobal.com

Tel: 0755 - 83961166
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